Awaken the Hero Within!
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Deep change always involves a degree of discomfort. And the deeper the change the more
discomfort there is.
Many of us reach a stage in our career, in our life, where we must decide to take a leap into the
unknown and embrace the adventure in front of us.
For some of us, it may be a career change to something new, something different, or it may be a
relentless desire and commitment to finding and pursuing an as yet elusive purpose.
For others, it may be connecting to the deeply held authentic self, hidden behind the surface of
who we have become in pursuing the goals important to others, like family and society.
And for a few, it may be finding your way back from being lost in the wilderness of a busy and
noisy world to the courageous state of quietness, voluntary solitude and peacefulness.

The promise of your future
Life happens! Or not?
In truly living your life you can choose to simply experience life as it
happens, or you can purposefully take charge of how you want it to be
and change it.

There are two things that create significant personal change. One is
through experiencing a life-changing crisis. And the other is to change
yourself through grit and self-determination to create a life of your
own choosing.
John Schaar said, “The future is not some place we are going, but one
we are creating. The paths are not to be found, but made. And the
activity of making them changes both the maker and the destination”.
In Awaken the Hero Within, we promise you a journey as the maker
of your destination - a Hero’s Journey.
With the metaphor of the Hero’s Journey you will:
• Gain insights from experience
• Learn lessons from past challenges and difficulties
• Gather resources for change and transformation
• Resiliently overcome obstacles

• Grow through deep transformation
• Enter a new world of your own creation
• Prepare for your next step into the future
As Peter Drucker said, ”A future is not created in the future, but in the
present moment”.
Are you ready to create your future? Are you ready to join us?
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When you regain a sense of your life as a journey of
discovery, you return to rhythm with yourself. When
you take the time to travel with reverence, a richer
life unfolds before you. Moments of beauty begin to
braid your days. When your mind becomes more
acquainted with reverence, the light, grace and
elegance of beauty find you more frequently. When
the destination becomes gracious, the journey
becomes an adventure of beauty.
John O'Donohue

Why this program?
Embark on your own Hero’s Journey
There are many journeys that we go on in life. Along the way, we are faced
with many obstacles, dead-ends and distractions that push us off course.
Sometimes we lose ourselves along the way. And the path back to true
purpose is an arduous one. The great work of your life is finding the path
to your true purpose and the ultimate expression of creativity is to design
a life of meaning.
Travel on the Path to Mastery
The mastery of purpose requires the mastery of self and the mastery of
your journey. To become a master of your world you have to connect with
your best self and your best possible world by learning, surrender to
teachings of mastery, awareness, practice, focused intention, and seeking
the edge of what is possible for you.
Discover Your Transformative Self
Transformative change is the kind of change that affects a person at a
deep level. Transformation changes mindsets, values, beliefs and actions
to create your deeply desired outcomes.
A Personal Journey
This is a deeply personal journey designed to build your strengths and
resilience. It focuses on you first, so that you can be strong for yourself, in
order to be strong for others.
Audience
This program is aimed at leaders, change agents, coaches, and individuals
that are committed to transformational change for themselves, and to
facilitate deep change for others.
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In oneself lies the whole world and if
you know how to look and learn, the
door is there and the key is in your
hand. Nobody on earth can give you
either the key or the door to open,
except yourself.
Jiddu Krishnamurti

Program Content
During this unique five-day workshop, you will have the chance to
develop deep self-learning, insight and mastery; create a vision of a
powerful future; and how to invite transformation through positive
change and accelerated growth.
This program will cover multiple topics which will support the
development of personal and inter-personal capacities and capabilities
to enable your personal transformation journey, including:
• Connecting with optimum awareness and focus
• Exploration of your values, beliefs and mental frameworks
• Developing your reason for being
• Creating a clear vision for the future
• Learning from your life
• Eliminating what holds you back
• Techniques for deep connection with yourself and others
• Practices of reflection and growth
• Discovering hidden resources
• The principles of mastery
• Using the Hero’s Journey for transformation
• Transforming your life, your business, your relationships
• How to self-coach for motivation, growth and continuous progress
• And much more …
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Our Approach

Time

The Brave New World

A New Hope

Return

The Call to Adventure
(Accept|Refuse)

Return Threshold

Crossing the Threshold

Consolidation

Road of Trials

Transformation

The Abyss

The Transformation

As your facilitators we will:
• Gently teach the process of transformation
• Facilitate your progress on your transformative journey
• Shine a light on discovering purpose
• Show you the doors to transformation
• Create a safe space for your transformational journey
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It doesn't interest me what you do for a living. I want to
know what you ache for, and if you dare to dream of
meeting your heart's longing.
Oriah Mountain Dreamer

The Journey
In this program, we will explore the stages of the Awaken the Hero Within
Journey:
• Finding purpose – Purpose is key to transformational growth. It gives us
direction and motivation to persist with even the most challenging of
changes. It provides us with a yardstick to assess whether we focus on the
right actions and projects to advance ourselves. We will explore simple
exercises to raise consciousness and awareness of your true purpose in life.
• The call to adventure – The call to adventure often arrives as an
opportunity, a crisis, or an event. It spurs us on to action. We will share how
to recognize and welcome opportunities into our lives and decide how it
supports the achievement of our purpose.
• The call answered/refused – As calls to adventure come into our
consciousness, there may be strong and compelling reasons to answer the
call, or to refuse the call. We will explore how you can create your own
criteria to make the decision to pursue, or reject a call to adventure.
• Crossing the threshold – Pursuing a call to adventure requires preparation
and planning. It requires gathering the courage to grow into transformation
and developing the resources needed for the journey ahead. In this stage of
the journey, we will focus on defining and creating the resources you need in
your transformational journey.
• The road of trials – Obstacles abound when you start your journey to
transformation. Often obstacles seem insurmountable and it seems easier to
adjust your change objectives than to persist and follow through on what
your purpose tells you what is needed. In this part of the journey we will
focus on purpose, motivation and problem solving to support you in
transforming obstacles into opportunity.
• The abyss – Entering into the abyss is where most journeys are abandoned. It
is where the new changes meet the world and where individuals step outside
their comfort zone to embrace what is possible. In this stage, we focus on
techniques to support change and teach resilience techniques to persevere in
the quest to transformation.
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The Journey
• The transformation – As confidence grows, more possibilities arise and
growth accelerates to the inevitable tipping point where it becomes
impossible to return to old habits and mindsets. We support this stage
through teaching techniques to enter into states of flow and develop
processes for habit-creation.

• Consolidation – Consolidation is about settling into the habits and
mindsets of the transformed self. It also is about the preparation to return to
the world as a transformed being, or making the decision to return to a
world of your own creation. In this part of the journey we discuss what your
expectations of your future world are and how you will deal with the
resistance that will arise either in inhabiting the world you came from, or the
world to which you want to belong. It involves understanding the resources
needed for returning to the world in a way that will support your
transformed self.
• Crossing the return threshold – This stage is about knowing that you have
created the transformation you wanted, or needed, and making the
conscious decision to return either to the world you came from or a world of
your choosing. In this stage we develop resources that will make the
transition into the chosen world a safe one.
• Return – In returning to the chosen world it is all about how the individual
will show up and how to bring a transformed self to offer new skills, insights
or behaviors to others. We teach the skills to implement habits of selfassessment, self coaching and laying the foundation for further growth.
• Time – Over time, new calls to adventure will emerge which take us back
into a new Hero’s Journey. This stage is about reminding yourself to stay
connected to your emergent purpose.
• Other skills – Throughout the Hero’s Journey, many demands for growth
and self-learning will emerge. We support transformational growth across the
journey by teaching techniques of meditation, reflection, visualization and
co-creation.
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Be brave enough to live the life of your dreams
according to your vision and purpose instead of the
expectations and opinions of others.
Roy Bennett

How is the program delivered
This program is a public program which brings together people from
different backgrounds and cultures, with the common aim of learning
how to deal with, and pursue profound and transformational change. The
program is delivered through:

• Pre-program reading and preparation: Delegates will receive pre-program
preparation materials that will create context for the learnings that will
be shared in the program sessions.
• Classroom sessions: The sessions will be presented by Sjoerd de Waal
and Francois Coetzee and will teach delegates the foundational
concepts and processes for creating and pursuing a transformational
growth path based on the metaphor of the Hero’s Journey.
• Interactive and group exercises: Concepts will be demonstrated and
deepened through interactive individual and group-based exercises.

• Journaling: Delegates will be introduced to journaling as a reflective
thinking tool and will be encouraged to develop a journaling practice
beyond this program.
• Group Q&A: Every morning will start with an open frame, where
delegates will be able to ask questions about materials and provide and
solicit feedback on personal thoughts and experiences.
• Focused reflection: Every day will conclude with a meditative reflection
on the day and delegates will be taught a number of meditative
reflection techniques for self and state management beyond the
program.
• Post-program follow-up: Support for continuous change will be provided
through a series of post-program virtual meetups that will offer the
opportunity for further learning and support.
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Who are we?
Break the Threshold is led by Francois Coetzee and Sjoerd de Waal.
It is our vision to lead human beings, hungry for change, through a
unique and inspiring growth journey.
Sjoerd de Waal is a Whole Brain Leader with
over twenty years of leadership experience and
a passion for leadership development. He is the
founder of Trainnovation, an exceptional
leadership consulting and training company in
the Netherlands. He trains, coaches, and
advises entrepreneurs, leaders and managers at
all levels, in various industries and countries.
He is the author of Lead Between the Lines
(2014) and The Whole Brain Leader (2015).
Francois Coetzee has spent three decades exploring,
understanding and solving unique corporate and
personal challenges through innovative solutions using
coaching techniques, creative thinking, creative problem
solving and technology applications.
He provides coaching, training and consulting services
in the fields of business start-up, disruptive business
innovation and human potential activation.
He is the founder of Xpdian, NLP with Purpose and
Exponential-I - companies that focus on enterprise and
human potential development.
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Our story
Sjoerd de Waal
Looking back over my life, I see thousands of different journeys, varying in
length and magnitude. Most of these journeys I don’t remember, but they have
shaped me into the person I am now.

I have made physical journeys, in which I’ve travelled around the globe, but
also journeys into myself, through which I explored important aspects of my
inner self. In both types of journeys, there’s still a lot left to be discovered.
As a person with many interests, I love travelling, reading, writing, thinking,
exploring, interacting, synergising, learning, training, coaching, socialising,
cycling and many other “-ing”s. The way you will experience me depends on
how long and intense you will be with me and in which -ings we interact.
In my professional life, I’ve worked as a ship’s engineer, in technicalcommercial areas, management and leadership.
My most recent career journey started in late 2011 when I answered the call
to become an entrepreneur. In this new, exciting journey, I’ve experienced that
my private and professional lives have more or less merged into one another
and the boundaries between the two disappeared. Although I’ve already
completed several smaller journeys since 2011, I believe this journey still has
many exciting places left for me to discover.
Maybe we will meet each other on one of these places and maybe we will even
travel together for a while. See you there (wherever “there” may be)!
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Our story
Francois Coetzee
Steve Jobs said:
“You can’t connect the dots looking forward; you can only connect them
looking backwards. So you have to trust that the dots will somehow connect in
your future. You have to trust in something – your gut, destiny, life, karma,
whatever. This approach has never let me down, and it has made all the
difference in my life.”
This is my life. Everything that happened in my personal and career life makes
more sense in the perspective of reflection. Many times in the midst of crises,
triumph, joy and heartbreak, whatever is happening does not make sense or
provide depth of meaning at the time.
And then in one crazy moment, days, weeks, months, years later there is the
insight and you see the lesson, you see the journey.
Eighteen years ago, I ventured on an entrepreneurial journey, not with a
specific purpose in mind, but rather to start a journey which would bring
happiness and fulfilment.
The call was irresistible and the thresholds that needed crossing were brutal.
The result so far is that I grew from strength to strength, learning from setbacks
and failure, and sometimes having to take two steps back in order to forge
ahead with the one that supported my reason for being.
But what a journey it has been! And will be! And it is mine.
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Don’t ask what the world needs. Ask what makes
you come alive, and go do it. Because what the world
needs is people who have come alive.
Howard W. Thurman

What can I do with this?
Personal Transformation
Awaken the Hero Within allows you to use a timeless, mythical, and
trusted transformation process that will open you up to an awareness
of your purpose and allows for growth, development, and deep
insights into the obstacles, pain, and growth encountered on the way
of becoming the transformed you.
It is a purpose-based journey that removes uncertainty and creates
resilience and acceptance. It lays out your transformation in a
predictable path which allows you to recognize where you are, what
insights to expect, and how to act upon challenges and opportunities
wherever you may be on your journey.
It is about taking control of your own growth and development and
structuring deep change in your life with self-mastery and confidence.
Transformation of Others
As a coach, change-leader, or trusted advisor, it helps you to lay out
transformational journeys for coachees, mentees, change agents, or
team members. It allows you to educate, mentor, or coach others
along their journey of transformation and highlights when to
intervene, support and stretch those who need it at the time they need
it most.

It provides a structured approach and methodology to help others
through deep change, crisis, and the loss of direction and focus.
This program will allow you to plan and execute a coaching approach
that recognizes the change cycles others, and yourself, are going
through and what path of guidance to take.
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How might I change?
On this five day journey, you will be exposed to many different
perspectives along a path of transformation.
You will discover the metaphor of the Hero’s Journey and how it may
be used to chart your path; how to look back and reflect on the
momentous lessons of your life that you may have ignored, or actively
repressed because of the pain associated with them; how to integrate
and become a whole, authentic human being; and ultimately to find
the gratitude of a life well lived.
You will be exposed to techniques, and practices, to expand your
awareness; to start your journey of finding purpose to create a life of
meaning; and to embrace transformation.
You will learn about all the journeys that you are on, and how they
intersect and affect each other in creating the life you want.
You will learn to hear the calls to adventure that lead you down the
path of your purpose and bliss, and to say no to the calls that will lead
you astray.
You will learn that obstacles are there to be embraced and changed
into opportunity.
You will learn about resilience and perseverance.

And when you change into a transformed self, you will learn how to
persist and act from new habits and behaviours.
You will discover what it takes to bring your new self back into a world
of your own choosing, and over time to prepare for the next inevitable
journey.
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If you do follow your bliss you put yourself on a kind
of track that has been there all the while, waiting for
you, and the life that you ought to be living is the one
you are living. Follow your bliss and don't be afraid,
and doors will open where you didn't know they were
going to be.
Joseph Campbell

Program Benefits
This program will enable you to:
• Discover your purpose in life
• Develop awareness and become conscious of how you interact with
the world
• Use the principles of mastery to create skills to support your
transformational journey
• Set a transformative outcome consistent with your purpose
• Engage in a process of deep transformative change
• Access, develop and reach out to the resources you need to create
change in your life
• Learn and use resilience techniques to manage and transform
obstacles into opportunities for change and learning
• Master generative learning techniques
• Create the world you want to be a part of
• Remove the noise and distractions that stop you from living a
purpose-filled life
• Master techniques of reflection, meditation and visualization

• Connect with flow
• Make a life of purpose a habit
• And much more …
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I have been impressed with the urgency of doing.
Knowing is not enough; we must apply. Being willing is
not enough; we must do.
Leonardo da Vinci

Booking
We train all around the world. Please see our calendar to find a
training event near you.
If there is no training event near you, or if you are interested in
hosting a training event, please let us know and we will see if we can
arrange it.
Bookings can be done online via our website, or just send us an
enquiry via our website.
We will confirm your booking on full payment of the course fees.
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FAQ’s
Q: What are the start and end times?
A: We typically will start at 7:30 to end by 17:30.
Q: What do I bring?

A notebook and pens to write with. We will provide you with a
comprehensive manual and other learning aids which are yours to
keep after the training.
Q: What do I need to know before this training?
A: We provide you with pre-program preparation tasks. Apart from
those, there are no other prerequisites apart from having an open
mind, courtesy to fellow delegates, and a willingness to learn and
practice the techniques we will teach you.

Q: Will you provide meals?
A: Yes, there will be mid-morning snacks and lunch provided. Make
sure to let us know if you have any dietary preferences and/or food
allergies. We cannot guarantee to meet all of your preferences, but will
do our best to provide good and healthy meals and snacks.
Q: What is the dress code?
A: Dress can be informal, comfortable and non-offensive. T-Shirts,
shorts, track suits and other informal wear will be suitable.
Q: What if there is something that bothers me?
A: We encourage any delegate to immediately bring anything that is
stopping them from having an optimal learning experience to our
attention. We will do our best to accommodate reasonable and fair
requests immediately.
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FAQ’s
Q: Can I cancel my booking?
A: Yes, although a reasonable cancellation fee may be charged which
will include any deposits and costs incurred by the training
organization to secure the venue.

Q: Can I use your training materials for my own purposes?
A: You are welcome to use our materials for your own selfdevelopment purposes. Should you wish to use our copyrighted
materials in your own materials, please act within the boundaries of
copyright law. For more extensive use of our materials, please contact
us for formal authorization.
Q: Will I get a certificate?

A: Upon attending and completing all the learning sessions and tasks,
a certificate of completion will be issued to a delegate. This certificate
will be issued at the discretion of the trainers.
Q: Can I reschedule my training?
A: Yes. A cancellation fee may be applicable due to venue deposits and
costs.
Q: Can I get a discounted price?
A: There will be early bird discounted prices for most training events.
We recommend to check our website for the latest details. We also
have a referral program (see below). Please contact us if you want to
find out if you qualify for a special discount.
Q: Can I refer this training to my friends and colleagues?
A: Yes, of course. We even offer incentives for persons that you refer
who book, pay and attend the training course. And if you refer ten
friends who book, pay and attend, you will get your training for free.
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Do you want to know who you are? Don't ask. Act!
Thomas Jefferson

Are you
ready?
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